
1. Why is the solution/strategy portion a separate part of the Facility Master Plan and not 
conducted by the firm that completed the FMP? The FMPS included a utilization study 
and determined the need for improvements and potential zones for building additions. 
The scope didn’t include other potential solutions or strategies such as changing policies, 
class size guidelines, attendance zones, etc. The purpose of this RFP it to consider all 
options and to gather feedback from our community. 

2. After contract is awarded in June is there a set number of meetings or a schedule of 
meetings in place for the EAC and facilitator before the October final report is due.  Is the 
expectation for bi-weekly meetings to coincide with the request for calls to the District 
and EAC? There is not a set number of meetings or a schedule yet. The bi-weekly 
meetings would coincide with the calls to the District and EAC. 

3. One of the goals is to facilitate the identification of additional potential solutions from the 
greater Kirkwood community.  Are there public meetings or input sessions that should be 
included that would provide this information?  These will need to be set up and facilitated 
by the vendor selected. Is there desire for a public survey of options prior to the final 
report? Yes 

4. We have a number of questions about how the projections would be incorporated into the 
committee meetings and future planning strategies.  Can Dr. Kofron provide his 
methodology for how he determined the enrollment projections and specific terminology 
that he uses in his enrollment forecast?  Yes, we will work with Dr. Kofron to answer any 
specific questions about the enrollment study. Does this enrollment forecast drill down to 
a specific geography that can be incorporated into future solutions/strategies?   Yes, their 
study included geocoding. We will post the entire study on our website. Will he be 
available to attend the meetings to answer questions about the projections?  We will have 
to check with him.  

5. What are the current capacities identified for all the district buildings and what is the 
methodology to determine those? The capacities are on page 23 of the FMPS, which is 
based on core classrooms and our class size guidelines. 

6. Is there someone who will serve as a liaison between the EAC and the facilitator? Yes. 
The superintendent of schools, Dr. Michele Condon. Will this person serve on the 
committee or be district staff? Other key staff members involved include the Chief 
Financial Officer (Mike Romay) and the Communications Officer (Ginger Cayce).  

7. Are all the costs associated with reconfiguration of spaces listed on page 127 or the 
FMP.  Yes, but these are estimates. There’s a note on this page stating the estimates do 
not include contingency, soft costs, etc. which will likely add 25% to the cost. Could the 
committee explore other possibilities beyond this list and if so, can costs be provided for 
those projects? Yes, we can consider all possibilities and can estimate the cost. Are there 
specific schools where this is not a viable option or should this be considered for all the 
schools?  We will consider all options for all schools. 

8. Can you explain the methodology of the core classroom assessment on page 23 of the 
FMP?  How did the core classroom assessment generate the specific recommendations 
for each building? The number of required core classrooms is based on the projected 
enrollment divided by our class size guidelines, which are near the bottom of the page.  

9. Based on the FMP and the projections it does not appear that there is enough information 
to explore fully the options that the district would like to consider.  Please define what the 
district is thinking regarding the following options: Enrollment policies, grade 



configurations, boundary realignment (do the projections allow for examination of new 
possible boundaries?), School year schedule, Lindeman property. Enrollment policy – we 
currently allow employees who do not live in the district to enroll their children. We own 
13 acres of undeveloped land that could we use for a new school.  

 

  

  

 


